
Finding optimal solutions that solve complex problems 
can be difficult, even for seasoned business leaders. 
This is because organizational problems have several 
stakeholders, endless variables, and a myriad of pos-
sible solutions. It’s hard enough figuring out where to 
start. Coming up with the perfect, mutually-beneficial 
solution is even harder.

This is where J. Eduardo Campos and Erica W. Campos 
come in. With over fifty years combined solution-de-
signing experience, the Campos present their expertise 
in From Problem Solving to Solution Design.

Rich with fresh ideas, approaches, and case studies, 
the book details Eduardo and Erica’s journey over the 
years, their insights gleaned working in intercultur-
al corporate environments, and the time-tested best 
practices they developed in the process. You’ll learn 
from both their triumphs and their failures what’s nec-
essary to craft sustainable solutions for complex busi-
ness problems.

Specifically, you will learn how to implement their 
I.D.E.A.S. framework: 

IDENTIFY the essential problem and prioritize your ac-
tions to solve it.

DESIGN solution options aligned to your goals.

ENGAGE your stakeholders in the solution and influence 
the decision-making process.

ACT on the agreed-upon recommendations and execute 
your governance model. 

SUSTAIN the implemented solution by creating a feed-
back loop.

“Treat this book as your field guide,” says Eduardo. “It 
offers clear checkpoints for you to assist your organiza-
tion in designing effective solutions for complex prob-
lems.”

Their mission in writing is to empower you to act, get 
out of your seat, and dive into the process of solution 
design. There, you’ll find you can solve any and all 
problems across organizational borders, time zones, 
and cultures. 

From Problem Solving to Solution Design is available 
now. Pick up a copy today and begin the journey of 
finding optimal solutions to your most complex busi-
ness problems.
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From Problem Solving to Solution Design: Turning Ideas into Actions is published with ForbesBooks, the 
exclusive business book publishing imprint of Forbes Media. Launched in 2016, ForbesBooks is the next step 
in Forbes’ illustrious 100-year history of distribution and innovation in the media business. ForbesBooks offers 
a holistic branding, visibility, and marketing platform for top business leaders and idea makers to share their 

insights with the world.

After creating business growth opportunities on four continents, 
J. EDUARDO CAMPOS spent thirteen years at Microsoft, first as a 
cybersecurity advisor, then leading innovative projects at the highest levels 
of government in the U.S. and abroad. Today, Eduardo is living his dream 
of building a better tomorrow through his consulting firm, Embedded-
Knowledge, Inc. Working with organizations and entrepreneurs, he develops 
customized business strategies and forms partnerships focused on designing 
creative solutions to complex problems.

ERICA W. CAMPOS is a Senior Lead in Compliance at Microsoft, 
passionate about using her skills to build transparent, ethical, and 

sustainable relationships across diverse groups. Leveraging her 25+ 
years in global management in the financial and consulting industries, 

she applies her agile collaboration, influencing, and negotiation 
skills to support the interests of all stakeholders. She is skilled at 

designing solutions that mutually benefit all involved.

Eduardo and Erica are married and live in Seattle, Washington. 
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Eduardo and Erica have effectively leveraged 
experiences in their respective corporate careers 
to bring the reader easy to understand frameworks 
for managing complex problems. The case studies 
illustrate some of their methodologies in practice 
and provide real life adaptations of their theoretical 
work. I recommend this book to anyone trying 
to tackle challenging problems and looking for 
innovative approaches.”

From beginning to end, this book is an excellent 
read for anyone dealing with complex organizational 
problems. Eduardo and Erica simplify the process 
of thinking through the variables, understanding 
stakeholders, addressing the essential problem, 
and designing the best solution possible.”
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